The Character of Leadership

An Ancient Model for a Quantum Age

Element Assessment




Character of Leadership
Assessment

I.

Lead based on a clear set of positive core values that are demonstrated through my

< leadership actions.
8 1 2 3 4 5 6 7 8 9 10
Never Seldom Sometimes Usually Always
Comments:
L..
Lead by doing what is right even when it is difficult and costly; leading in a selfless
8 manner and fostering personal and team accountability.
[ 1 2 3 4 5 6 7 8 9 10
N Never Seldom Sometimes Usually Always
Comments:
L.
Q
2 Lead with personal humility, passion and self-control.
[\
[,
8 1 2 3 4 5 6 7 8 9 10
E Never Seldom Sometimes Usually Always
Comments:
L.
Lead by sincerely and convincingly articulating a bright future, especially when the
o immediate circumstances are bleak.
<
2 1 2 3 4 5 6 7 8 9 10
Never Seldom Sometimes Usually Always
Comments:
L.
Lead by effectively applying my accumulated knowledge and experience to current
§  situations.
]
& 1 2 3 4 5 6 7 8 9 10
2 Never Seldom Sometimes Usually Always
Comments:
L.
Lead by demonstrating a genuine concern, care and compassion for people.
Q
>
3 1 2 3 4 5 6 7 8 9 10
Never Seldom Sometimes Usually Always
Comments:
L.
o Lead by boldly seizing opportunities and firmly dealing with challenges.
K
3 1 2 3 4 5 6 7 8 9 10
O Never Seldom Sometimes Usually Always
Comments:
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Character of Leadership
Results

Graph

Now that you have rated each of the elements plot your scores on the bar graph below.

Character of Leadership
Strength Assessment
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Interpretation

If you score 8-10 on any element, those represent strengths you can capitalize on in your
leadership. If you score 5-7 on any element, you should see those as an opportunity for growth.
If you score below 5 on any element those represent risks to your leadership effectiveness.
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Character of Leadership
Action

Goal

Rating Actions

Element Rating

Faith

Justice

Temperance

Hope

Wisdom

Love

Courage
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